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PROTOCOL FACILITATOR’S GUIDE

MATERIALS NEEDED

Video No. 121
(Segments: 0:00 – 2:08  

and 14:36 – 15:58)

• Criterion 5: Fostering and managing a safe, positive learning environment

WASHINGTON STATE TEACHER CRITERION

Setting up and managing small group work. Teachers use small group work when instructional 
goals call for in-depth interaction among students and in order to teach students to work 
collaboratively. To use groups effectively, teachers choose tasks that require and foster collaborative 
work, issue clear directions that permit groups to work semi-independently, and implement 
mechanisms for holding students accountable for both collective and individual learning. They use 
their own time strategically, deliberately choosing which groups to work with, when, and on what. 

HIGH-LEVERAGE PRACTICE #9

Before the video (2 min):

Establish do and don’ts of viewing:

a. Examples: “I see” “I observe” “The evidence indicates”
b. Non-examples: “That’s really good.” “I would never do” “I don’t think the teacher should”

Prepare to watch the video (3 min):

Copy the following continuum on your piece of paper and mark where you feel you currently are in 
the following area. 

http://www.teachingworks.org/work-of-teaching/high-leverage-practices

READ MORE

I EFFECTIVELY MANAGE SMALL GROUPS

 0 1 2 3 4

 Not Effective Somewhat Effective  Very Effective

During the video (5 min):
As you watch the video, list what you see the teacher doing to manage the small groups. 

After the video (20 min):
Individually: 

Mark where you think the teacher on the video would fall on the continuum. 
Group Discussion:

1. Share and discuss where you placed the teacher on the continuum and why?
2. What strategies could you or the teacher in the video use to move further up on the 

continuum?
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PROTOCOL FACILITATOR’S GUIDE

REFLECTIONS ON FRAMEWORK
The following activities are designed to have teachers reflect on the connections between the Protocols 
and Washington’s Instructional Frameworks. 

CEL 5D+ Teacher Evaluation Framework    by Paulette Johnson | Michelle Kuss-Cybula

Reflective Questions:

1. After discussing the video and the parts of the protocol with your Professional Learning 
Community (PLC), decide as a group which sub dimension on the CEL5D+ Rubric best matches 
the protocol and which one you would like to focus on.  

Using the framework’s vision and guiding questions discuss the following with your Professional 
Learning Community (PLC):

A. What connections do you see to the indicators in the sub-dimension you chose as it relates to 
the video clip?

B. How does the information you have connect to your area of focus?
C. What instructional changes would you like to implement as a result of the work you have 

done with the protocol?
D. What other dimension/s did the group observe in the video and what are the implications 

and/or connections to student learning?

Facilitator Notes: 

Each of the questions above can be facilitated in many different ways. Below are a few suggestions 
for small and large group activities that are focused on collective thinking.

• Think, Pair, Square (with a larger group):  This strategy is initially a think (quiet individual 
think time), pair (find a content alike or elbow partner to share thinking), square (duo finds 
another duo to share their thinking as a group of four).  

• Snowball activity: Link two people together to share out then, those two link with two more 
and then the group of four links with two more, until one continuous chain is formed. This 
activity allows for flexible group work to continue shaping viewpoints and challenges answers 
in a constructive fashion. 

• World Cafe:  This will require poster paper or butcher paper for each table group. Each 
table group collectively writes down their answers to the questions on a large piece of paper 
and hangs it on the wall, or leaves it on the table. One member stays at the table as a guest 
speaker, while the other group members rotate to the next table group. Each time they rotate; 
one person from the group stays behind and takes over as the spokesperson- while the guest 
groups add the poster. Repeat once all participants have the chance to rotate around to each 
table group. The original team reads the comments on their poster and debriefs as a table 
group. Feedback or comments should be both kind and constructive.  

Danielson Framework for Teaching   by Allison Bennett | Rosalyn O’Donnell

Facilitator Notes: 

Before moving into the final reflection on the protocol, consider this lesson’s alignment to the 
components in the Danielson Framework for Teaching. As a group, select one component as a 

Take Away: 
Thinking about a small group activity you currently do with your class, what is one
 strategy that you could add that would make you more effective in managing the groups?
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focus. Then, pose the reflection questions one at a time. For each, offer a moment of quiet think 
time and then choose one of the recommended strategies to share out.

Reflective Questions: 

1. Referring to the rubrics, critical attributes, and examples found in the Framework for Teaching 
Evaluation Instrument for guidance, what evidence did you see during the video that aligns with 
your chosen component? 

2. What are the implications of the observed instruction on student learning?
3. Consider your own practice. What instructional changes to improve your practice might you 

make as a result of what you have seen and discussed? 

Options for Sharing Out:

• Whip Around:
1. Turn and talk with a partner. Choose a few key ideas to share out with the group.
2. Do a “whip around” where each person shares an idea until no more are left. 

• Concept Map: Give each small group a piece of chart paper and have them create a quick 
concept map of the key ideas. 

• Write & Share: Have everyone write for two minutes, and then share out.
• Take-Away T-Chart:

1. Make a t-chart individually or as a group with responses to the question on the left and 
personal take-aways on the other.

2. If appropriate, capture teachers’ thinking on chart paper or type up for future reference. 

Marzano Teacher Evaluation Framework   by Shannon Lawson | Annie Wolfley

Reflective Questions: 

1. What element did you observe in the Routine Segment?
How was it going?
Based on what evidence?

2. What element did you observe in the Content Segment?
 How was it going?
 Based on what evidence?

3. What element did you observe in the Enacted on the Spot Segment?
 How was it going?
 Based on what evidence?

Questions to guide your thinking:

1. How was the teacher monitoring whether or not the strategy was effective with students?
2. How was the teacher differentiating or using a macro-strategy?

Facilitator Notes:

1. Make sure participants have their Marzano rubrics with them. As they are talking about the two 
follow up questions for each lesson segment teachers can use the rubric to guide their discussion.  

2. Talk about what the teacher moves could be to move from a one level to another.
3. Have teachers make a non-linguistic representation of their thinking after watching and 

discussing the lesson.
4. Have teachers write a five word summary to close out the discussion.
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